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FORWARD LOOKING STATEMENTS

This presentation contains forward-looking statements, including, without limitation, statements pertaining to anticipated future operational
activity levels of Divergent and of a majority of its customers, and statements pertaining to interest payments on the Company’s debentures. . All
statements included herein, other than statements of historical fact, are forward-looking information and such information involves various risks
and uncertainties, including: the risk that the anticipated slowdown in sales and service of submersible pumps by Divergent’s customers lasts
longer than expected or impacts Divergent’s revenues more severely than expected, the risk that the COVID-19 pandemic and the low oil and gas
price environment cause additional negative effects on Divergent’s business, the risk that the suspension of trading of the Company’s common
shares by the TSXV cannot be lifted in a timely manner or at all, and the risk that the Company cannot remedy the outstanding interest payments
under the terms of its debenture indenture in a timely manner or at all . There can be no assurance that such information will prove to be
accurate, and actual results and future events could differ materially from those anticipated in such information. A description of assumptions
used to develop such forward-looking information and a description of risk factors that may cause actual results to differ materially from
forward-looking information can be found in the Company's disclosure documents on the SEDAR website at www.sedar.com. Forward-looking
statements are based on estimates and opinions of management of the Company at the time the information is presented, including expectations
provided to Divergent by its customers. The Company may, as considered necessary in the circumstances, update or revise such forward-looking
statements, whether as a result of new information, future events or otherwise, but the Company undertakes no obligation to update or revise
any forward-looking statements, except as required by applicable securities laws.
This presentation contains financial outlook information ("FOFI") about prospective revenue reductions, which are subject to the same
assumptions, risk factors, limitations, and qualifications as set forth in the above paragraphs. FOFI contained in this press release was made as
of the date hereof and was provided for the purpose of providing an update regarding an anticipated material reduction in near-term revenue.
Divergent disclaims any intention or obligation to update or revise any FOFI contained in this press release, whether as a result of new
information, future events or otherwise, unless required pursuant to applicable law. Readers are cautioned that the FOFI contained in this press
release should not be used for purposes other than for which it is disclosed herein.
Non-GAAP Measures: Certain supplementary measures in this presentation do not have any standardized meaning as prescribed under IFRS and,
therefore, are considered non-GAAP measures. These measures are described and presented in order to provide information regarding the
Corporation’s financial results, liquidity and its ability to generate funds to finance its operations. These measures should not be used as an
alternative to IFRS measures because they may not be consistent with calculations of other companies. These non-GAAP measures, and certain
operational definitions used by the Corporation, are further explained in the Corporation's MD&A for the year ended December 31, 2019.
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OPERATING HIGHLIGHTS

KEY OPERATING ACHIEVEMENTS
DIVERGENT operates as EXTREME Pump Solutions in the USA

ZERO INCIDENT Safety Record

Resumed Trading on TSX-V

Highest average revenue per job

Changes to Board and Management

Deepest pump installed in Company history
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DIVERSIFICATION
REVENUE BY RESOURCE TYPE
The momentum towards achieving our diversification targets has been slowed by the OPEC oil dispute and the COVID-19
pandemic, both of which caused a severe reduction in industry activity. Despite the impact to our oil clients, Q1 2020
achieved greater diversification over Q1 2019.
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REVENUE BY STATE
Geographic diversification into Colorado’s oil basins plays an integral part in our growth strategy. We remain committed
to servicing our client base in Colorado when oil pricing improves and activity resumes. Wyoming is expected to provide
strong future growth when drilling in the Powder River Basin resumes.
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FINANCIAL RESULTS
All amounts in USD thousands.

Revenue
Results from Operating Activities
Cash Generated from (used in) Operations
Adjusted EBITDA

2019 Q1

2019 Q2

2019 Q3

2019 Q4

2020 Q1

$1,765

$1,881

$2,268

$2,264

$1,764

$80

($346)

($21)

($1,342)

($555)

$123

($79)

$5

$276

$23

$46

($337)

($11)

$128

$145

This table contains unaudited interim results. Readers are encouraged to refer to the Company’s audited financial statements and MD&A filed on
SEDAR or the Company’s website.
Management Discussion

Revenue
The Company exited 2019 having achieved its highest level of revenue diversification. The improving activity levels experienced
throughout 2019 at times exceeded the ability to meet demand and was primarily driven by oil producing clients. Activity levels from
clients focused on coalbed methane (“CBM”) remained within expectations for 2019. In the first quarter of 2020, the COVID-19 pandemic
and waning oil and gas prices began to affect activity levels across our client base.
Results from Operations
Results in 2019 Q4 and 2020 Q1 were reduced by provisions for slow-moving inventory, professional fees associated with pursuing the
revocation of a cease trade order of the Company’s shares and costs related to the departure of a senior executive officer during the first
quarter of 2020. These three items accounted for ($1,325) and ($494) in 2019 Q4 and 2020 Q1 respectively.
EBITDA
The Company monitors earnings before interest, taxes, depreciation and amortization (“EBITDA”) as a measure of available cash flow.
EBITDA is adjusted to eliminate one-time non-cash items included in earnings. EBITDA is a non-GAAP measure.
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OUTLOOK

BEYOND COVID-19 : POSITIONING FOR THE FUTURE
Success with Government wage programs, rent assistance, lease
deferrals, and support from creditors and suppliers.
Upward pressure on natural gas expected to continue. Oil
prices stabilizing and trending upward.
Current US Gov’t supports oil & gas developments, seeks
energy independence, building US pipelines.
Divergent is positioning itself to take advantage of an industry
recovering from a low price environment.

Current oil prices are consistent with
previous downturns prior to recovery.

Natural gas prices are forecasted
to improve significantly.
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NORTHERN ROCKIES – A REGION WITH A FUTURE
KEY VALUE DRIVERS

LOCATION

Future Development of Powder River
New Clients in Colorado

Gillette WY

Higher Revenues per Job
Upward Pressure on Gas Prices
BASINS SERVICED FROM GILLETTE

Wind River
Denver-Julesberg
North Park
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300 miles

Powder River

POWDER RIVER BASIN – PROMISING FUTURE
ACTIVE DRILLERS

REVENUE PER HZ FOOT DRILLED

The PRB is Outperforming both the Permian and DJ
and remains an underdeveloped basin
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A TRANSFORMATIONAL PLAN

TRANSFORMING DIVERGENT
Key First Steps in Strategic Transformation Underway

Our Vision

Our Focus

A diversified artificial lift
company of scale with
differentiating technologies
and services

Creating a platform of
operations that provides
the catalyst for growth.

Challenges Being Addressed

Safe, Reliable and
Repeatable Service

Economic Dependence (1 client)

Geographic
diversification

 Diversification
Legacy Liabilities
 Ongoing restructuring

Stronger
Organization

Tangible
Sales
Growth

Building
Scale

Balance
Sheet &
Cash Flow

Supply Chain
 Renegotiating contracts & workflows
Management and Board Composition
 Enhanced skills mix
 Improved financial controls
Cash to Support Technology Development
 Deferred until funding available
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Product
diversification
Strengthened
balance sheet
Improved liquidity of
shares
Capacity to launch
new I.P.

TRANSFORMING DIVERGENT
Laying the Foundation for the Transition to a Full Scale Energy Services Co.
Tangible Sales Growth
• Sales strategy focused on existing
production with future benefits of
new drilling activity.
• Increased sales diversification from
a combination of client base and
geographic diversification.

Stronger Organization
• Seasoned operations team.
• Broad skills mix and increased
range of experience.
• Reputation for safe, reliable and
repeatable service.

Building Scale
• Multiple locations will maximize
the efficiency of inventory and
people across a larger platform.
• Low cost service provider.
• Future expansion service points in
other States and Basins.
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Strength

Growth

Scale

Stability

Balance Sheet and Cash Flow
• Emerged from 2019 cash flow
positive.
• Strategies in place to improve the
balance sheet and promote
growth.
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AN EVOLUTIONARY PROCESS
Structuring for Repeatable Growth Cycles

Our Vision

A diversified artificial lift
company of scale with
differentiating technologies
and services

M&A
ACITIVITY
ORGANIC
GROWTH

TECHNOLOGY
BOLT-ONS

Recent History

Safe, Reliable and
Repeatable Service
Geographic
diversification
Product
diversification
Strengthened
balance sheet

 Positive EBITDA
 Client Base Loyalty

Improved liquidity of
shares

 Early diversification

Capacity to launch
new I.P.

14

SAFETY l QUALITY l SERVICE l INNOVATION l VALUE

HELPING CHANGE THE WAY CLIENTS PRODUCE ENERGY

TECHNOLOGY and DVG

Update on the Linear Electromagnetic Pump

LINEAR ELECTROMAGNETIC SUBMERSIBLE PUMP
Moving from Proof of Concept to Demonstratable Results
2015
Prototype
Pump

•
•
•

2016
2nd
Generation
Pump

4 pumps tests.
12 days run time achieved.
Improvements to pump and motor
identified.
•
•
•

2017
3rd
Generation
Pump
2020
4th
Generation
Pump

•
•

2021+
5th
Generation
Pump
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3 pumps tests.
23 days run time achieved.
Improvements to pump and change to
installation method identified.
•
•
•
•

1 test.
84 days run time achieved.
Improvement to pump identified.
Success of new installation method.

Tests being conducted overseas by
Divergent’s linear motor supplier.
2 Pumps running since July 2019.
•
•

RESULTS

Resume testing in North America.
Develop a fully automated pump - self
adjusting to maximize production.
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EXPECTED
MILESTONES

LINEAR ELECTROMAGNETIC SUBMERSIBLE PUMP
Solutions for today’s directional wells and legacy-style mechanical pumps
By creating
power/motion
at the bottom
of the well,
rods and
mechanical
wear are
eliminated.

Bends in oil
wells cause
mechanical
inefficiency,
wear and
eventual
failure of rod
strings.

SIMPLY MOVING WHERE THE POWER AND MOTION IS GENERATED
FROM HERE
.
.
.
.
.
.
TO THERE
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SUMMARY

WHY INVEST IN DIVERGENT – A REGION WITH A FUTURE
Located in a Region with Long-Term Stability and Significant Growth Potential
Stable, Long Term Base of Work
•
•
•

Long-term CBM gas outlook providing a base load of activity
from the ongoing replacement of pumps as they age.
Colorado Senate considering Bill 20-150 that would include
methane from coal as part of its renewable energy mandate.
Established and growing client base of local oil producers.
Growth and Diversification

•
•
•
•

Sizeable market for ESPs in the Northern Rockies of the U.S.
Near-term drilling activity in the relatively undeveloped shale
oil in the Powder River Basin.
Building scale in the region remains our key focus.
Considerable upside potential for adding product lines.
Technology is the Future

•
•
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Technology is the industry’s key to unlocking the full potential
of the world’s reserves.
Divergent’s focus on scale will facilitate the return to capturing
and exploiting new technologies.
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Gillette WY

LEADERSHIP TEAM

Board of Directors

Kenneth Bagan – Lead Director

Independent Businessman.
Previous - Trican Well Services, Enerchem, Wellco. Member ICD

Cameron Barton, CPA, CMA, Executive Chairman

Financial Consultant. Previously Sanjel, Wentworth Resources, Direct
Energy, AltaLink, TransAlta, KPMG. Member ICD

Ken Berg, P.Eng.

Previous - Sanjel, Amoco Petroleum, Dome Petroleum, BPB Wireline.
Member ICD

Management Team

Ken Berg, P.Eng. – President & CEO

Previous - Sanjel, Amoco Petroleum, Dome Petroleum

Lance Mierendorf, CPA – Interim CFO

Currently CFO for Bayshore Petroleum. Previous – Wentworth
Resources, Sonoro Energy.

Technical Advisor

Marcel Obrejanu

Geoff Bury, CPA

Founder, Executive Vice President and Director of Maribo Resources;
Previous - Wentworth Resources, Voyager Energy, Trans-Dominion,
Qatar Fuel Additives. Member ICD

Premium Artificial Lift, Star Oil Tools, Fluica, and Dynamic Oil Tools. Holds
52 patents and patent applications.

Donald Luft

Independent Businessman.
Previous - Trican Well Services, Nowso; Member ICD

Robert Riecken, P.Eng.

Independent Businessman.
Previous – Repsol, Devon, Northstar, Ranchmen’s, Total; Member ICD
All Directors are considered independent with the exception of Mr. Barton
and Mr. Berg
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CONTACT US

DIVERGENT Energy Services Corp.
2020, 715 – 5th Ave SW
Calgary AB T3H 0R9

Tel: (403) 543-0060
Fax: (403) 543-0069
www.divergentenergyservices.com
investors@divergentenergyservices.com

